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Case Study

Excalibre Manufacturing

Excalibre specialise in emissions control 
and commercial vehicle exhausts.

Company Overview

Mitcheldean, Gloucestershire

Location

Motor Vehicle Parts Manufacturing

Industry

11-50 employees

Size

ISO 9001 Certification  

Certification achieved

Excalibre Manufacturing, a new business 
specialising in remanufactured vehicle 
exhaust systems, pursued ISO 9001 
Certification to boost credibility and meet 
client requirements. Their challenge 
was to build a quality framework that 
differentiated them from competitors 
while preparing for future integration of 
health and safety processes into a unified 
management system.

Background / Challenge

Excalibre Manufacturing approached CQS to pursue ISO 
9001 Certification for their newly established business, 
building on a strong history of collaboration. 

Specialising in remanufacturing commercial vehicle exhaust systems, Excalibre recognised 
that ISO 9001 Certification would not only enhance their credibility but also serve as a key 
requirement for accessing specific commercial opportunities.

Achieving this certification enables Excalibre to distinguish itself from competitors and 
meet the stringent expectations of its key clients. Looking ahead, the organisation plans 
to integrate its health and safety processes into the existing Quality Management System 
(QMS), aiming to develop a comprehensive, fully integrated business management 
system. The adoption of a document management solution will support this transition by 
streamlining operations and ensuring consistency across systems.

The certification assessment was conducted smoothly, supported by a CQS assessor 
already familiar with Excalibre’s prior operations. CQS is proud to continue its partnership 
with Excalibre Manufacturing and looks forward to supporting their ongoing growth and 
success.


